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NAVAL SEA SYSTEMS COMMAND
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04L2/214

MEMORANDUM FOR DISTRIBUTION
From: SEA 04
Subij: PERFORMANCE BASED LOGISTICS GUIDANCE

Ref: {(a) NAVSEAINST 4000.7, Implementation of Performance Based
Logistics - dtd 21 Jul 2004

Encl: (1) A Program Manager’s Guide to the Application of
Performance Based Logistics (PBL) Revision - dtd 15
Sept 2005

1. Reference (a) directed the development of PBL implementation
guidance for use within the Command. SEA 04L developed
enclosure (1) in concert with the Program Executive Offices
(PEO) to provide Program Managers and affiliated PEOs with a
step-by-step guide to PBL Implementation. This guide is for use
by all new weapons systems and Acquisition Category (ACAT) I and
IT fielded systems’ PBL efforts. It does not apply to Naval
nuclear propulsion plant systems nor to any equipment under the
cognizance of the Deputy Commander, Nuclear Propulsion
Directorate (SEA 08).

2. This PBL guidance document will continue to be updated and
revised as DoN and NAVSEA PBL policy and procedures evolve.

3. The NAVSEA point of contact for enclosure (1) is Lawrence F.

Fitzpatrick (202) 781-1306, SEA 04L2.
j M A. HUGEL

Deputy Commander Logistics and
Industrial Operations
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